Summary of Conference Call 

DOE FY’05 Budget Briefing, Barbara Heffernan 
NGA Federal Facilities Task Force
Thursday, March 18, 2004
Attendees:

NGA State Task Force:

· NV- Jolaine Johnson, Don Elle, Terry Maize
· NY- Barb Youngberg, Paul Piciulo

· SC- Shelly Sherritt, David Wilson, Keith Collingsworth

· TN- John Owsley

· WA- Max Power, Melinda Brown

Department of Energy:

· Barbara Heffernan
· Doug Frost

· Vicky Soberinsky

National Governors Association: 

· Kara Colton
Ross & Associates:

· Jerry Boese, Chris Einstein

Purpose: 
1. To introduce Barbara Heffernan, the Acting Deputy Assistant Secretary of DOE-EM’s new Office for Business Operation.

2. To provide a brief update on the status of the DOE-EM FY’05 Budget.
3. To provide an opportunity for the Task Force to ask questions. 
Introduction to Barbara Heffernan
· Barbra Heffernan joined DOE-EM in November 2003 as budget manager. She was previously at the Department of the Army.  Within the past 6 weeks, she has replaced Roger Butler as the Acting Deputy Assistant Secretary of EM’s Office of Business Operations.
· She noted that she is still learning the DOE programs.

· She is looking forward to attending the NGA Task Force Spring meeting. 
EM Budget Process:
· The FY 2005 budget request is $7.4 billion. This year is the peak year for EM’s budget.
· Assistant Secretary Roberson attended an Armed Services Committee hearing on March 18th, and has two more hearings on the EM budget this month. 

· The 2005 budget allocated $350 million to the “High level waste legislative proposal.” Ms. Heffernan said DOE is working very aggressively at all levels to resolve this issue.  She observed that there is little information in the budget documents about this, but offered to address it at the May Task Force meeting. 
· Currently, the Department is working on executing the ’04 budget, justifying the ’05 budget, and building the ’06 budget. 

· DOE is currently working on building the FY’06 budget from the “bottom-up.” Barbara outlined the following steps in the process.

1. Headquarters sent a guidance memo to the sites requesting their life cycle costs. (March)

2. Sites describe their needs. (April)

3. Headquarters analyzes the proposals and Jessie Roberson talks with the sites.

4. EM sends to the budget to DOE’s Chief Financial Officer. (June)

5. DOE, EM, and the sites negotiate the budget. (till end of summer)

6. The budget is sent to OMB and negotiated. (October- December)

7. The President’s budget document is released. (January/February)
Questions/Comments regarding the budget:
· Paul Piciulo asked about the basis for the budget reduction for the West Valley site.  Ms. Heffernan responded that they used the site’s budget.  She also said any changes in the budget must go through the configuration control board. 

· Jolaine Johnson asked when the transfer of sites from EM to NNSA will take place, and where will the funding for Nevada’s oversight go.  Ms. Heffernan said EM is building teams with other offices to determine costs and funding.  Vicky Soberinsky added that until EM receives regulatory sign-off that legacy cleanup is complete, EM will continue to fund legacy cleanup (i.e., this responsibility will not be transferred to NNSA). Also, EM’s new Office of Future Liabilities is designed as a planning office to help determine future costs.  
· Melinda Brown inquired about seeing the guidance and target numbers from DOE-HQ’s budget guidance, as required by the Tri-Party Agreement in Washington.  Ms. Heffernan said she would get back to Melinda about this. 

Next Steps:

· Barbara Heffernan will meet with the Task Force at the Spring meeting in DC. 

· Barbara Heffernan agreed to answer Melinda Brown’s (WA) questions regarding (1) seeing the guidance and target budget numbers from DOE-HQ’s guidance, and (2) how will any change in funding be handled to enable Hanford to meet the recently-negotiated milestones that accelerate some TRU waste work at Hanford for the ’05 budget. Headquarters has not heard from the site yet about the latter issue. 

· Barbara Heffernan agreed to check on the status and the public availability of the out-year budget numbers for EM. 
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